
Sharon Hill Borough 
Caucus Meeting Agenda 

Thursday, December 7th, 2023 

Quote of the Meeting 
"Be the reason someone smiles. Be the reason someone feels loved and believes in the goodness in people." 

-Roy T. Bennett 

• Call To Order 
• Pledge of Allegiance 
• Roll Call   

• Committee Updates: 
• President Tanya Allen: Library, CPCIP 
• Vice President Keith Martinez:  Public Safety, DCJA  
• Junior Council Updates  
• Councilors Rodney Hill & Sandra Holcombe: Recreation Board 
• Councilor Sharon Booker:  SHACC 
• Councilor Edward Booker: Public Health 
• Councilor Will Felder: Public Works 

• Officials’ Updates: 
• Mayor, Hykeem Green  
• Borough Solicitor, Colleen Marsini  
• Borough Engineer, Susan Lynch, Lighthouse Engineering  
• Code Official, Chris McSween 
• Police Chief, Richard Herron  
• Borough Manager, Ieasa A. Nichols 
• Treasurer, Will Morgan 

A. 2024 Public Budget Presentation  
• Borough Manager, Ieasa A. Nichols 

• Public Comment 

• New Business: 
• Motion to Approve Minutes: November 2nd, 2023  
• 1st Reading of Tax Levy Ordinance 1412: AN ORDINANCE OF THE BOROUGH COUNCIL OF SHARON HILL 

BOROUGH ,DELAWARE COUNTY,PENNSYLVANIA,LEVYING REAL ESTATE TAXES AND REFUSE 
DISPOSAL AND COLLECTION FEES  FOR 2024; REPEALING ALL INCONSISTENT ORDINANCES; 
PROVIDING A SEVERABILITY CLAUSE;AND PROVIDING AN EFFECTIVE DATE 

• Motion to advertise 2024 Tax Levy Ordinance 1412 

• Old Business: 
• Economic Development  
• Traffic Calming Initiatives  

• Adjournment 
__________________________________________________________________________________________________ 

Upcoming Legislative Meeting: Thursday, December 21st, 2023 @ 7:00pm


