Sharon Hill Borough
Caucus Meeting Agenda
Thursday, October 2nd , 2025

Quote of the Meeting
"Alone we can do so little; together we can do so much" — Helen Keller

Call To Order
Pledge of Allegiance
Roll Call

Committee Updates:
* President Tanya Allen: Library, CPCIP
*  Vice President Edward Booker: Public Safety/ DCJA
*  Councilor Sharon Booker: SHACC
*  Councilor William Felder: Public Works
* Councilor Rodney Hill: Recreation Board
*  Councilor Sandra Holcombe: Public Health
*  Councilor James Patrick, III: Personnel

Officials’ Updates:
* Mayor, Hykeem Green
*  Borough Solicitor, Kyle Miller
*  Property Maintenance Code Amendment(s)
Borough Engineer, Susan Lynch, Lighthouse Engineering
Building Code Official, Anthony Tartaglia
Code Officer, Gary Collins
Police Chief, Richard Herron
Treasurer, Will Morgan
Borough Manager, leasa A. Nichols

Public Comment

New Business:

* Approval of Minutes: Caucus Meeting, Thursday, September 4, 2025
* Resolution 2025-16: A RESOLUTION AUTHORIZING APPLICATION FOR STATEWIDE LOCAL SHARE

ASSESSMENT (LSA) ON BEHALF OF THE SHARON HILL FIRE COMPANY IN THE AMOUNT OF $1,000,000.00
FOR THE PURCHASE OF A FIRE TRUCK.

*  Resolution 2025-17: A RESOLUTION OF THE BOROUGH OF SHARON HILL, DELAWARE COUNTY,
PENNSYLVANIA, TO UPDATE THE BOROUGH FEE SCHEDULE TO INCLUDE VACANCY ORDINANCE FEES.
Old Business:

Adjournment

Upcoming Meeting: Legislative Meeting, Thursday, October 16th, 2025



