Sharon Hill Borough
Caucus Meeting Agenda
Thursday, November 6th , 2025

Quote of the Meeting
"You are essential to our team."

Call To Order
Pledge of Allegiance
Roll Call

Committee Updates:
* President Tanya Allen: Library, CPCIP
*  Vice President Edward Booker: Public Safety/ DCJA
*  Councilor Sharon Booker: SHACC
*  Councilor William Felder: Public Works
* Councilor Rodney Hill: Recreation Board
*  Councilor Sandra Holcombe: Public Health
*  Councilor James Patrick, III: Personnel

Officials’ Updates:

Mayor, Hykeem Green

Borough Solicitor, Kyle Miller

Borough Engineer, Susan Lynch, Lighthouse Engineering
Building Code Official, Anthony Tartaglia

Code Officer, Gary Collins

Police Chief, Richard Herron

Treasurer, Will Morgan

Borough Manager, leasa A. Nichols

* 2026 Preliminary Budget Presentation
Public Comment

New Business:

Approval of Minutes: Caucus Meeting, Thursday, October 2nd, 2025

Approval of 2026 MMO

Motion to adopt 2026 Preliminary Budget

Motion to advertise 2026 Preliminary Budget

*  Motion to authorize the proper Borough Official to submit PennDOT Highway Occupancy Permit for
1100 Chester Pike pending final review and approval of the Solicitor

Old Business:

Adjournment

Upcoming Meeting: Legislative Meeting, Thursday, November 20th, 2025



